Adults and Health Overview and
Scrutiny Sub-Committee

Title | Barnet Neighbourhood Health and Care
Model Plans

Date of meeting | 26 October 2023

Dawn Wakeling - Executive Director, Communities,

Report of Adults and Health

Wards | All

Status | Public

Urgent | No

Appx A — North Central London Integrated Care Board

Appendices slides on Neighbourhood approach

Officer Contact Details | Daniel Heller, Neighbourhood Model Programme
Lead

Daniel.heller@nhs.net

Dr Afsana Buiya, Clinical Lead for Place
(Neighbourhoods & Inequalities), Barnet, NCL ICB

Summary

Appendix A provides information on the emerging model for neighbourhood health and care in Barnet. The
presentation will outline system buy-in to prioritise a neighbourhood approach as agreed at the Barnet
Health and Wellbeing Board, through funding neighbourhood, health inequalities and coproduction posts, as
well as hosting of neighbourhood workshops in February and October 2023.

Recommendations

1. That the Adults and Health Overview and Scrutiny Sub-Committee receive a verbal report and note and
comment on the Neighbourhood Model Programme in Barnet.

1. Reasons for the Recommendations
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1.1

The Neighbourhood Model Programme was agreed at Barnet Borough Partnershi Executive Board in

October 2022 and at Barnet Health and Wellbeing Board in May 2023.

1.2The aims are to establish integrated neighbourhoods at Primary Care Network (PCN) level, test out a hyper-

local approach to neighbourhood health and care, and to present opportunities to bring system partners
together.

2. Post Decision Implementation

2.1 October 2023: Applications for PCN seed funding open

2.2  October 2023: Grahame Park Estate: ‘Adults, Health and Wellbeing’ work-plan to be agreed and
confirmed

2.3 November 2023: Communications campaign promoting and clarifying access to borough-wide
navigation, signposting, prevention and wellbeing services.

2.4 December 2023: 2 — 3 PCN joint pilots to be launched.

3. Corporate Priorities, Performance and Other Considerations

Corporate Plan

3.1 Thisreportis aligned with the key priorities in the new corporate plan. Built on the pillars of “caring for
people, our places and the planet” and underpinned by a foundation of being Engaged and Effective. The
work of Overview and Scrutiny will support the Council in becoming a ‘listening council’ collaborating
and building a continuous dialogue with residents and communities. In doing so, residents are involved
in decision-making and Scrutiny acts to amplify the voice of the public, on issues of concern.
Sustainability

3.2 There are no direct environmental implications from noting the recommendations.

Corporate Parenting

3.3 Inline with Children and Social Work Act 2017, the council has a duty to consider Corporate Parenting
Principles in decision-making across the council. There are no implications for Corporate Parenting in
relation to the recommendations in this report.

Risk Management

3.4 All work will be carried out within the council’s approach to risk management.
Insight

3.5 There are no insight implications in relation to the recommendations of this report.
Social Value

3.6 The Public Services (Social Value) Act 2013 requires people who commission public services to think
about how they can also secure wider social, economic and environmental benefits. There are no social
value implications in relation to the recommendations in this report.

4. Resource Implications (Finance and Value for Money, Procurement, Staffing, IT and

Property)
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4.1 None.

5. Legal Implications and Constitution References

5.1 The Terms of Reference of the Adults & Health Overview & Scrutiny Sub-Committee are set out at
Section 2B 12 of the Barnet Constitution: COMMITTEES (moderngov.co.uk).

6. Consultation

6.1 Assetoutin Appendix A.

7. Equalities and Diversity

7.1 Section 149 of the Equality Act 2010 sets out the Public-Sector Equality Duty which requires a public
authority (or those exercising public functions) to have due regard to the need to:

e Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the
Equality Act 2010.

e Advance equality of opportunity between persons who share a relevant protected characteristic and
persons who do not.

e Fostering of good relations between persons who share a relevant protected characteristic and
persons who do not.

7.2 The broad purpose of this duty is to integrate considerations of equality into everyday business and keep
them under review in decision making, the design of policies and the delivery of services. The protected
characteristics are: age; disability; gender reassignment; pregnancy and maternity; race; religion or
belief; sex and sexual orientation.

7.3 In order to assist in meeting the duty the Council will:

e Try to understand the diversity of our customers to improve our services.

e Consider the impact of our decisions on different groups to ensure they are fair.

e Mainstream equalities into business and financial planning and integrating equalities into everything
we do.

e Learn more about Barnet’s diverse communities by engaging with them.

This is also what we expect of our partners.

7.4 This is set out in the Council’s Equalities Policy, which can be found on the website at:
https://www.barnet.gov.uk/your-Council/policies-plans-and-performance/equality-and-diversity

8. Background Papers

8.1 None
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